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Accountability for Financial Flows in Sanitation 

• The selection and willingness of financial 

institutions to fund sanitation financial flows 

is based on the social responsibility and 

mission of the financial institution. This 

willingness seeks to improve sanitation 

conditions to its customers as it affects the 

livelihoods of its customers who are low 

income earners.  

• Sanitation as one of the financial institution’s 

portfolio on growth strategy: 

Financial institutions are able to provide a 

number of solutions towards sanitation using 

the following approaches:



1.Sanitation  Products
2.Marketing
3.Partnerships
4.Performance Targets
5.MIS (Management 

Information Systems)
6.Mechanisms to minimize 

diversion of usage of loans.
7.Quality Portfolio 

Management
8.Portfolio Reporting



Accountability Process Flow

• Mission and Social 
responsibility.

• Sanitation financing as a 
strategy.

Selection of financial 
institution

• Sanitation  products 

• Partnerships 

• Using MIS 

• Marketing

• Portfolio management

• Staff and  targets on sanitation

• Reporting

Approches

Financial Institutions
1. Loan evaluation
2. Loan disbursement and monitoring
3. Maintenance of FMIS

Delivery Mechanisms
1. Service chain - Artisans pit diggers
2. Supply chain - Block makers and 

hardware supplies

AMREF/MoH
1. Verification
2. Monitoring and recording

Sanitation Clients

Loan Repayment
Loan 

Repayment

Reporting

Checking

PaymentProduct



Benefits of Accountability for Sanitation Financial Flows

1. Savings and loans for the financial institutions. 

2. Source of income for the financial institutions 
and the communities.

3. Job creation.

4. Increased market share for financial institution.

5. Improved livelihood for our communities: 
Good health to communities. 

6. Value chain ecosystem where the private 
sector, public government, non-governmental 
organizations and communities work together 
for purpose of improved sanitation.

7. Good repayment rate: 98% repayment rate for 
sanitation loans.



“Financial inclusion improves 
water and sanitation”.
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